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amfori BSCI audit rating
methodology explained

Audit questions: An amfori BSCI audit is made amfori BSCI audit rating: The ratings of each
up of 81 audit questions. During the audit, the Performance Area are combined to give an overall
auditor must collect evidence from interviews, BSCI audit rating from A to E. A rating of very
document reviews, and site tours and answer good, while E indicates unacceptable.

each of the 81 questions “Yes"” “No" “Partial” or
“Not applicable” (Not applicable has the same
impact as “Yes").

Performance areas: The 81 questions are divided
among 13 Performance Areas (PAs) which are
rated from A to E depending on the answers to the
audit questions. 20 of these questions are “crucial
questions”, which means they have a greater
effect on the score of the Performance Areas than
normal questions.

BSCI
AUDIT CRUCIAL PERFORMANCE audit
QUESTIONS QUESTIONS AREA RATINGS
Performance
Area ratings Overall audit rating
YES PARTIALLY NO Minimum 7 PAs rated A and A

and no PArated C, D, or E

Maximum 3 PAs rated C and B

Note on Transparency: The algorithm which takes the 81 no PArated D, or E

audit question answers and calculates each Performance Maximum 2 PAs rated D and

Area rating is not publicly available to prevent “gaming” of the no PArated E

system by business partners or auditors, whereby a target

audit rating is obtained by ensuring that only particular audit Maximum 6 PAs rated E

questions are scored “Yes” to have maximum impact on the

audit rating, and not on improving working conditions. Maximum 7 PAs rated E E
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Audit questions and
performance areas

The amfori BSCI system is made up of 81 questions that auditors
must answer during the audit.

Of these, 20 are crucial questions that represent the most significant risk of harm to workers and have a
greater impact on the Performance Area rating than the remaining 61 audit questions.

The 81 audit questions are divided into 13 Performance Areas, listed below. Each Performance Area
is rated from A — E according to whether each audit question is answered Yes / No / Partially /
Not-applicable. The algorithm that determines the Performance Area rating is not public.

Total Crucial

Performance Area Questions Questions Questions
PA 1: Social Management System and Cascade Effect 7 0 7
PA 2: Workers Involvement and Protection 5 1 4
PA 3: The Rights of Freedom of Association and

Collective Bargaining 4 ! 3
PA 4: No Discrimination, Violence or Harassment 3 1 2
PA 5: Fair Remuneration 6 2 4
PA 6: Decent Working Hours 4 3 1
PA 7: Occupational Health and Safety (OHS) 25 5 20
PA 8: No Child Labour 4 1 3
PA 9: Special Protection for Young Workers 6 2 4
PA 10: No Precarious Employment 4 1 3
PA 11: No Bonded, Forced Labour or Human Trafficking 4 2 2
PA 12: Protection of the Environment 5 0 5
PA 13: Ethical Business Behaviour 4 1 3
TOTALS 81 20 61
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Why does amfori have a rating
system for amfori BSCI?

The amfori BSCI rating system is a crucial part of how amfori supports
its members and business partners to improve social and environmental
performance in supply chains. It does this by:

Showing where immediate work is needed
to improve working conditions

Showing where longer term preventative work
is needed to stop issues recurring

Enabling a decision on whether a follow up audit is
needed (if a site receives a C rating or below)

Deciding the timing of the next full audit (two years if a
site is rated A or B, and one year if a site is C or below)

Enabling members to see how their whole supply chain
performance is progressing over time, at an overall site level,
by Performance Area, and by individual audit question
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APPENDIX A: List of amfori BSCI audit questions

PA 1: 1.1 Isthere satisfactory evidence that the auditee
has set up an effective management system to
implement the amfori BSCI Code of Conduct?

Social Management
System and Cascade
Effect

1.2 |Isthere satisfactory evidence that a senior
manager has been appointed to ensure that
the values and principles of amfori BSCl are
followed in a satisfactory manner?

1.3 Isthere satisfactory evidence that the auditee
has identified their significant business partners
and their level of alignment with the amfori BSCI
Code of Conduct?

1.4 |Isthere satisfactory evidence that the auditee’s
workforce capacity is properly organised to
meet the expectations of the delivery order
and/or contracts?

1.5 Isthere satisfactory evidence that the auditee
monitors how its business partners observe the
amfori BSCI Code of Conduct?

1.6 Isthere satisfactory evidence that the auditee
has developed the necessary policies and
processes to prevent and address any adverse
human rights impacts that may be detected in
its supply chain?

1.7 s there satisfactory evidence that the auditee
manages its business relations in a responsible

manner?

PA 2: 2.3 CRUCIAL: Is there 2.1 Isthere satisfactory evidence that the auditee
Work I I t satisfactory evidence that the has good management practices that involve
orkers Invoivemen auditee takes specific steps to workers and their representatives in sound

and Protection make workers aware of their information exchange on workplace issues?

ight d ibilities?
rights and responsiofiities 2.2 |sthere satisfactory evidence that the auditee

defines long-term goals for protecting workers
in line with the aspirations of the amfori BSCI
Code of Conduct?

2.4 s there satisfactory evidence that the auditee
builds sufficient competence among managers,
workers and workers representatives to
successfully embed responsible practices in the
business operation?

2.5 Isthere satisfactory evidence that the auditee
has established, or participates in, an effective
operational-level grievance mechanism for
individuals and communities?
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PA 3:

The Rights of
Freedom of
Association and
Collective Bargaining

PA 4:

No Discrimination,
Violence

or Harassment

PA 5:
Fair Remuneration

PA 6:
Decent Working
Hours

3.2 CRUCIAL: Is there
satisfactory evidence that the
auditee respects workers’ right
to bargain collectively without
distinction whatsoever and
irrespective of gender?

4.1 CRUCIAL: Is there
satisfactory evidence that the
auditee takes the necessary
measures to avoid or eradicate
discrimination in the workplace?

5.1 CRUCIAL: Is there
satisfactory evidence that
the auditee complies with the
government’s minimum wage
legislation or the industry
standard approved through
collective bargaining?

5.6 CRUCIAL: Is there
satisfactory evidence that the
auditee ensures that deductions
are only taken under the
conditions and to the extent
prescribed by the law?

6.2 CRUCIAL: Is there
satisfactory evidence that the
auditee request of overtime is in
line with the requirements of the
amfori BSCI Code of Conduct?

6.3 CRUCIAL: Is there
satisfactory evidence that the
auditee grants workers the
right to resting breaks in every
working day?

6.4 CRUCIAL: Is there
satisfactory evidence that the
auditee grants workers the right
to at least one day off in every
seven days?

3.1

3.3

3.4

4.2

4.3

5.2

5.3

5.4

5.5

6.1

Is there satisfactory evidence that the auditee
respects the right of workers to form unions - or
to refrain from doing so- without distinction
whatsoever and irrespective of gender in a free
and democratic way?

Is there satisfactory evidence that the auditee
does not discriminate against workers because
of their trade union membership?

Is there satisfactory evidence that the auditee
does not prevent workers' repre sentatives from
accessing or interacting with workers in the
workplace?

Is there satisfactory evidence that the auditee
takes the necessary preventative and/

or remedial measures to ensure workers

are not disciplined, dismissed, harassed or
otherwise discriminated against because of
their complaints against infringements of their
rights?

Is there satisfactory evidence that the auditee
takes the necessary preventative and/or
remedial measures so workers are not harassed
or disciplined on grounds of discrimination as
listed in the amfori BSCI Code?

Is there satisfactory evidence that wages are
paid in a timely, stable and regular manner, and
fully in legal tender?

Is there satisfactory evidence that the level of
wages reflects the skills,seniority, responsibility
and education of workers?

Is there satisfactory evidence that the auditee
provides sufficient remuneration that allows
workers to meet a decent standard of living?

Is there satisfactory evidence that the auditee
provides workers with the social benefits that
are legally granted without negative impact
on their pay, level of seniority, position, or
promotion prospects?

Is there satisfactory evidence that the auditee
does not require more than 48 standard working
hours per week, without prejudice to the
exceptions recognised by the ILO?
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PA 7:
Occupational Health
and Safety (OHS)

7.12 CRUCIAL: Is there
satisfactory evidence that the
auditee respects the workers’
right to remove themselves
from imminent danger without
seeking permission?

7.14 CRUCIAL: Is there
satisfactory evidence that

the auditee has installed an
adequate amount of properly
working firefighting equipment?

7.15 CRUCIAL: Is there
satisfactory evidence that the
auditee ensures that escape
routes, aisles and emergency
exits in the production site are
not blocked, easily accessible
and clearly marked?

7.18 CRUCIAL: Is there
satisfactory evidence that

the auditee ensures qualified
first-aid is available at all times?

7.20 CRUCIAL: Is there
satisfactory Evidence that the
Auditee always provides Workers
with Access to potable Water?

71

7.2

7.3

74.

7.5

7.6

77

7.8

7.9

710

711

713

7.16

Is there satisfactory evidence that the auditee
observes occupational health and safety
regulations applicable for its activities?

Is there satisfactory evidence that the auditee
seeks to improve workers' protection in case
of accident, including through compulsory
insurance schemes?

Is there satisfactory evidence that the auditee
set up an effective management system

that ensures they regularly carry out risk
assessments for safe, healthy and hygienic
working conditions?

Is there satisfactory Evidence of active
Cooperation between Management and Workers
(and/or their representatives) when developing
and implementing Systems towards ensuring
OHS?

Is there satisfactory evidence that the auditee
regularly provides OHS trainings to ensure
workers understand the rules of work, personal
protection and measures for preventing and
reacting to injury to themselves and fellow
workers?

Is there satisfactory evidence that the auditee
enforces the use of PPE to provide protection
to workers alongside other controls and safety
systems?

Is there satisfactory evidence that the auditee
implements engineering and administrative
control measures to avoid or minimise the
release of hazardous substances into the work
environment, keeping the level of exposure
below internationally established or recognised
limits?

Is there satisfactory evidence that the auditee
has developed and implemented accident and
emergency procedures?

Is there satisfactory evidence that the auditee
makes visible potential hazards to the workers
and visitors through signs and warnings?

Is there satisfactory evidence that the auditee
has and properly uses procedures and systems
for reporting and recording occupational
accidents and injuries?

Is there satisfactory evidence that the auditee
confirms that the equipment and buildings used
for production are stable and safe?

Is there satisfactory evidence that the auditee
makes sure a competent person periodically
checks the electrical installations and
equipment?

Is there satisfactory evidence that the
auditee ensures evacuations plans meet legal
requirements and that these plans are posted
in relevant places so workers can see and
understand them?
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PA 8:
No Child Labour

PA 9:
Special Protection
for Young Workers

o

CA

8.1 CRUCIAL: Is there
satisfactory evidence that the
auditee does not engage in
illegal child labour directly or
indirectly?

9.2 CRUCIAL: Is there

satisfactory evidence that young

workers’ working hours do not
prejudice their attendance at
school, their participation in

vocational orientation approved

by the competent authority
or their capacity to benefit
from training or instruction
programmes?

9.3. CRUCIAL: Is there
satisfactory evidence that
the auditee has established
the necessary mechanisms to
prevent, identify and mitigate
harm to young workers?

7.17

7.19

7.21

7.22

7.23

7.24

7.25

8.2

8.3

8.4

9.1

9.5

9.6

Is there satisfactory evidence that the auditee
ensures adequate safeguards for any machine
part, function, or process which may cause
injury to workers?

Is there satisfactory evidence that the auditee
has emergency procedures, in writing, to deal
with cases of trauma or serious illness?

Is there satisfactory evidence that the auditee
provides workers with access to an appropriate,
clean area for storing food, eating and/or
cooking?

Is there satisfactory evidence that the auditee
provides workers with cleanwashing facilities,
changing rooms and toilets that are also
respectful of local customs?

Is there satisfactory evidence that the auditee
provision of transportation to workers is safe
and complies with national regulations?

Is there satisfactory evidence that the auditee
has chosen the location of the social facilities
or workers housing to ensure occupants are
not exposed to natural hazards or affected by
the operational impacts of the worksite (for
example noise, emissions or dust)?

Is there satisfactory evidence the auditee
verifies that temperature, humidity, space,
sanitation, illumination are adequate for the
health and safety of workers?

Is there satisfactory evidence that the auditee
has established robust ageverification
mechanisms as part of the recruitment process,
which may not be in any way degrading or
disrespectful to the worker?

Is there satisfactory evidence that the auditee
has adequate policies and procedures in writing
toward protecting children from any kind of
exploitation?

Is there satisfactory evidence that the auditee
has adequate and remedial policies and
procedures to provide for further protection in
case children are found to be working?

Is there satisfactory evidence that the auditee
ensures that young persons do not work at
night and are protected against conditions of
work which are prejudicial to their health, safety,
morals and development?

Is there satisfactory evidence that the auditee
seeks to ensure young workers have access to
effective grievance mechanisms?

Is there satisfactory evidence that the auditee
seeks to ensure that young workers are properly
trained on OHS and have access to related
training programmes?

Is there satisfactory evidence that the auditee
has a good overview of all young workers
engaged in its production site?
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PA 10:
No Precarious
Employment

PA 11:

No Bonded, Forced
Labour

or Human Trafficking

PA 12:
Protection of the
Environment

PA 13:
Ethical Business
Behaviour

o
%R

O

10.4 CRUCIAL: Is there 10.1
satisfactory evidence that

the auditee does not use
employment arrangements in a
way that deliberately conflicts
with the genuine purpose of the
law?

10.2

10.3

11.1 CRUCIAL: Is there 11.2
satisfactory evidence that the

auditee does not engage in

any form of servitude, forced,

bonded, indentured, trafficked or

non-voluntary labour? 1.4

11.3 CRUCIAL: Is there

satisfactory evidence that the

auditee does not subject workers

to inhumane or degrading

treatment, corporal punishment,

mental or physical coercion and/

or verbal abuse?
12.1
12.2
12.3
124
12,5

13.3 CRUCIAL: Is there 13.1

satisfactory evidence that the

auditee takes the necessary

measures to not take part in

falsifying Information related 13.2

to its activities, structure and ’

performance; nor in any act of

misrepresentation of its supply

chain? 13.4

FOR MORE INFORMATION:

Join our training courses on the amfori Academy
Visit our website to find the amfori BSCI Code of Conduct in 27 languages
For further questions please contact us at: info@amfori.org

Is there satisfactory evidence that auditee
employment relationships are not precarious for
the workers?

Is there satisfactory evidence that the auditee
engages workers based on recognised and
documented employment relationships?

Is there satisfactory evidence that the auditee
provides workers with understandable
information before entering into employment?

Is there satisfactory evidence that the auditee
acts rigorously and diligently when engaging
and recruiting migrant workers both directly
and indirectly?

Is there satisfactory evidence that the auditee
has established all applicable disciplinary
procedures in writing and has explained them
verbally to workers in clear and understandable
terms?

Is there satisfactory evidence that the auditee
continuously identifies the significant impacts
and environmental implications associated to
its activity?

Is there satisfactory evidence that the auditee
has procedures in place to ensure integration
of local environmental law into the business
model?

Is there satisfactory evidence of the auditee’s
required environmental permits and licences?

Is there satisfactory evidence that waste is
managed in a way that does not lead to the
pollution of the environment?

Is there satisfactory evidence that water

is managed in a way that respects the
environment, particularly but not limited to
preserving local water sources?

Is there satisfactory evidence that the auditee
actively opposes any act of corruption, extortion
or embezzlement, or any form of bribery in its
activities as a business enterprise?

Is there satisfactory evidence that the auditee
keeps accurate information regarding its own
activities, structure and performance?

Is there satisfactory evidence that the auditee
collects uses and otherwise processes
personal information with reasonable care and
in accordance with privacy and information
security laws and regulatory requirements?
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